ARC Volume # 29

Organisation : Economic Relations Division

Serial # 3

Ministry : Finance

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
Not I 118 118 82 -36 ARC did not see the I -36
mentioned need for a number of '
class I positions (e.g.
I 1 +1 Additional Secretary,| II +1
Economic
Counselor, Deputy
Secretary, Research
111 213 213 163 -50 Officer) and also 111 -50
‘ class III and IV
i positions. The
v 104 104 76 -28 recommended v -28
change suits well
with the new .
Total 435 435 322 -113 organogram. Total -113

IMPLICATION FOR CHANGE: Reduction of manpower

3D




XN

‘paau
PINOM JUSWILIAAOF 3}
jey) swalsAs poddns
[e89] 2]qeAT1a2UO0D [[B JO
a1e0 soye) werdouedIo
Ay, ‘Answurp

) woly s3afqns

om) jo uoneredas

9y} 03 anp Ajurewr

st [ouuosiad yoeq

1o 0} fesodoid s, YV
'S oy

JO uxoouod swild e osfe

1omodueur Jo uononpay :HONVHD Y04 NOLLVII'TdINI

sI euare [e3o7 “Ioylo :

oY) Uo s1oNew _mwo_ NMSm:H JOHID 2w

pue me[ yim Sureap pun pautioj oq

L8 TBI01. | t1o10s oq pinom me jo L8 6¢CI 91¢C 6¥C Rl PnosBINRRSG

Ansiury oy pue puey 1no)) awaidng

9UO 9y} UO pausyISuans | ‘poysdupg

£C Al ’ Aqreuonmnsut £ £t 96 86 Al | =y jo 1oyeads oy

9q P[NOM SIELIBIOINDS Jopun pajmsur 9q

om) 2y} yuawduelre PINOM JBLIBIDIONS

(8 0 1 R’ Wiy 4 v9 | 9Tl 9€l 111 Juower[ e

uno)) swardng o S

2JealId 0] OS[e pue . LTSI

JELIBIOINAS JUSWRI[Ied MELI0 ARSTUIN

9y} 0) Awouolne : ay) woy SIEJIy

- 11 19)2213 opraoid I- (4 € 14 11 Areyuowerped pe

0} paydo DYV ‘[euonel Qomsny Jo s303(qns

K1aa st resodoxd oy ojeredas

11- 1 uonesiuedIoal Ay, 11- 0¢ 182 T 1 0 pasodoig

az1g Junsixg
9z1g Sunsixg 0):\4 uo DYV LIV
uo DYV pue DIV woyy saguey) Joyedwy | DYV | Sunsixg weuyg uonesuedIoay |juswysiqelsy
Jo 1oedwi] sanenun) |sser) juswo) $,0Yvd Jomodue sser) | uo [esodoid DYV Jo areq

meT : KNSy
€ # [BLISS [ # SWN[OA DYV




[31NY

Iomoduew suo

Kq 1589 1® ‘paproAe oq
ued ] SSB[O Ul 9sBaIoul
pasodoid oy Ing
“Buipying

901}JO pajual 3y} JO
A)1moas 10y paxnbai are
spren3 Jy3tu AJ sse[o Jo

3580 9} U] "901JJ0 3y} JO 1omoduew jo uotsuedxg :HONYHD 404 NOLLVOITdINI
UONENSIUTUIPE QY) UNI
Surdjoy j0u ST 10AMET]
e Jo jusunurodde
P+ [e10], | ooy-pe Jumnsixe asneosq = S+ 9T 1C 1T [BI0L,
K1eSSQ00U ST 1 | SSB[D
Jo ased ayy uy "paygnsnl
¢t Al 9Ie S[oA9] A I pue (42 6 L 9 Al
[1as1d&1] sse[o sassepo je sysod
O¥vd) I1- 0Mm] JO uoneald Ay J,
o+ 111 sooko[dwa AJ sse[D) 10§ I Tt al 4! €l 111 (8¢61
s1sod jo uonean ay 10§ 10V JOATOO9Y
pue 901419 ([erorpny) [e130 2y
11 S$Oq Wwoyj [eraual) I 1 1 11 Iopun pajeaIn)
IOIENSIUIWUPY JUBISISSY pauonuaw
Mmau e jo Juaunurodde AJreoyroads
I+ I a3 10 pasodoid v I+ z 1 I I 1N
9z1§ 3unsixg
9z1g 3unsixg uo 9):A% uo YV M0
D¥Vd Pue DYV Jo woy saduey) | jowedwy | DYV |Sunsixg| weuyg uoneziuesiooy | juswysijqeisy
1ordwy oAnR[NWIND |  SSB[D) uawwo)) SOHYVA Tomoduey sse) | uo resodoid DYV Jjoareq

SI1eJJy AIejuoweljeq pue me :ANSIuIjp

[ # [BLISS

9IS, [BIOYJO PUE IDAIRIY [BIDIFO Y} JO 01 :uonesiuediQ

G #3UWN[OA DYV




ARC Volume # 5

Organisation : Administrative Tribunal

Serial # 7

Ministry : Law, Justice and Parliamentary Affairs

Date of ARC Proposal on| Class. Manpower PARC's Comment Class |Curnulative Impact
Establishment | Reorganisation Enam |Existing | ARC | Impactof | Changes from of ARC and PARC
' Committee ARC on ARC on Existing Size
Existing Size }
1982 Creation of an ad-| I 2 2 3 +1 PARC recommends I +1
hoc Tribunal at Creation of more than
Dhaka for quicker one Administrative
settlement of II 2 2 2 Tribunal at Dhaka, which II
cases is not included in this
exercise. The present
III 9 8 13 +5 manpower structure may| III +5
' be reviewed and adjusted
accordingly.
v 9 9 10 +1 v +1
Total 22 21 28 +7 Total +7

IMPLICATION FOR CHANGE: PARC recommends Creation of]
more than one Administrative Tribunal at Dhaka, which is not
included in this exercise. The present manpower structure may be
reviewed and adjusted accordingly.

38
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ARC Volume # 21

Organisation : Office of the Attorney-General

Serial # 4

Ministry : Law, Justice & Parliamentary Affairs

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC | Impact of
ARC on
Existing Size

Changes from "
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

1973

36

33

37 +4

II

111

43

39

49 +10

1AY

26

26

34 +8

Total

106

99

121 +22

IMPLICATION FOR CHANGE: Expansion of manpower

ARC found it
necessary that some
sanctioned posts
should be filled in
this important public
office (e.g. Deputy
Attorney-General
[class 1], Typist,
LDA [class III] and
MLSS [class IV]). It
also felt the need for
creating such other
positions like
Assistant

programmer (class I),

Data Entry Operator,
LDA (class III),
Cash Sarkar and
MLSS (class IV).

+4

II

111

+10

v

+8

Total

+22

Y




ARC Volume # 21

Organisation : Registration Directorate

Serial # 5

Ministry : Law, Justice and Parliamentary Affairs

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
Not e ARC I 541 477 548 +71 The ARC-proposed I +71
mentioned proposed for increase is justified
setting up four on the ground that it
regional units | I 2 5 +5 recommended for II +5
at Dhaka, territorial expansion
Chittagong, of this agency for
Rajshahi and quick services and
Khulna 111 1627 1579 1592 +13 also to decentralise 111 +13
activities so that
people of all regions
v 649 591 1107 +516 get services at their v +516
door steps. The
increase in all classes
Total 2819 2647 | 3252 +605 is proportionately | Total +605

IMPLICATION FOR CHANGE: Expansion of manpower

distributed.
Additional Sub-
Registrars in class I,
UDAs in class IIT
and Watchmen in
class IV are
necessary for greater
geographical
coverage of the
organisation.

3R9
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ARC Volume # 33

Organisation : Administrative Appellate Tribunal

Serial # 5

Ministry : Law

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
1972 I 24 4 4 e  Should be accepted | I
for implementation.
II II
I 5 8 9 +1 11 +1
v 2 4 4 1A%
Total 9 16 17 +1 Total +1

IMPLICATION FOR CHANGE: Expansion of manpower

0B




ARC Volume # 34

Organisation : Office of the Registrar

Serial # 5

Ministry : Supreme Court Secretariat*

IMPLICATION FOR CHANGE: Merger with expansion of manpower

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
Merger of two I 22 19 18 -1 ARC proposed I -1
units in to one to organogram is well-
provide thought. The
administrative I 41 35 41 +6 expansion is due to II +6
support to the the territorial and
High Court and functional expansion.
Appellate Noticeably, the total
Divisions 111 710 627 709 +82 number of proposed III +82
' manpower is still
less than the
v " 399 320 401 +81 sanctioned size. v +81
Total 1172 1001 1169 +168 Total +168

* A new organisation proposed by the ARC

290
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ARC Volume # 38

Organisation : Office of the Ombudsman

Serial # 3

Ministry : Parliamentary Secretariat (Ministry of Law, Justice and Parliamentary Affairs)

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
The ARC proposed for | 1 N/A N/A 42 ARC proposal for I 42
Constitution |the establishment setting up of the
of the country |of the Office of Office of
made Ombudsman I Ombudsman is II
provision in strongly endorsed.
1972. Eight The recommended
years later, manpower is also felt
the 11 80 essential for handling| I - 80
Ombudsman public complaints
Act was ]
passed in v 47 v 47
1980. The
Act is not yet .
implemented Total 169 Total 169

IMPLICATION FOR CHANGE: Creation' of a new organisation has

been proposed.

SO
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ARC Volume # 30

Division : Agriculture

Serial # 2

Ministry : Agriculture

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC

Impact of
ARC on
Existing Size

Changes from
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

1987

73

74|

43

-28

I

111

105

89

88

IV

48

48

58

+10

Total

232

210

191

-19

IMPLICATION FOR CHANGE:

ARC rightly felt that
a number of class I
positions are
unnecessary in this
Division. Incresae in
class III is due to the
inclusion of Data
Entry Operator,
Computer Operator
and Drivers.

The activities of the
Seed Adviser can be
contracted out.

The organisation is
suggested to examine
whether the class 111
position of
Electrician is
required any more.

-28
-1 (PARC)
[Seed Adviser-1]

II

111

v

+10

Total

-20

200




ARC Volume # 15

Organisation : Agricultural Information service

Serial # 1

Ministry : Agriculture

IMPLICATION FOR CHANGE: Reduction of manpower

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
1961 I 18 16 17 +1 -2 The activities of the I +1
positions specified in -2 (PARC)
the next column can [Audio-Visual Artist-1
Silk Screen Artist-1]
tracted
i 3 3 3 be contracted out to T
reduce revenue
expenditure and
, improve the
1 120 120 | 74 36 3 BEaEEnTRs by 1 46
-4 (PARC)
[Senior Offset Cameraman-1
Slide Photographer-1
Exhibition Specialist-1
: Offset Cameraman-1]
v 43 41 24 -17 v 17
Total 204 180 118 -62 -6 Total -68

208
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ARC Volume #21

Organisation : Department of Agricultural Marketing and Grading

Serial # 1

Ministry : Agriculture

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
1947 I 28 22 44 +22 e Toaccomplish its I +22
mandate of
collection,
11 5 4 50 +46 preservation, I +46
transportation of
agricultural products
and monitoring of
11 292 268 183 -85 the demand and I -85
supply of such
products in the
v 153 143 86 -57 export/import market| IV =5
and also to undertake
market research etc,
Total 478 437 363 -74 this agency needs the | Total -74
extra manpower in
the top two classes

IMPLICATION FOR CHANGE: Department of Agricultural Marketing

and Grading will be abolished.

and reduction in the
bottom two groups of
employees.

SOb




ARC Volume # 26

Organisation : : Department of Agricultural Extension

Serial # 4

Ministry: Agriculture

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
1970 I 1960 1631 1559 -72 -32 The reduction in all I -72
classes is due to -32 (PARC)
abolition of a number [Agroeconomist-2
of positions from all Production Economist-2
classes. Particularly Plant Pathologist-24
o oLkt ok et Junior Engineer-4]
I S11 355 | 67 288 0 e B 288
(class I), Asst
Agriculture Extension
Officer (class II), Block
Supervisor and LDA
111 18353 16979 9022 -7957 -2 (class III) and Sweeper 111 -7957
and Guard (class IV). -2 (PARC)
The reduction is mainly [VDO Photographer-1
due to merger of some Artists-1]
v 3223 3110 2081 -1029 -32 units within the v -1029
Department. -32 (PARC)
Hovygver, some [MLSS]
Total| 24047 22075 [12729] 9346 -66 positions eould still be: fopoo 9412

IMPLICATION FOR CHANGE: Reduction of manpower

reduced by creating the
scope for contracting
out.

205




ARC Volume # 29

Organisation : Department of Food

Serial

#2

Ministry : Food

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes ARC and PARC on
Committee ARC on from ARC Existing Size
Existing Size
1943 I 223 169 322 +153 -5 A well-thought I +153
organogram has been -5 (PARC)
proposed by ARC. New [Physician-5]
II 620 534 504 -30 positions of District II -30
Controller (Food),
Assistant Controller
' (Food) and Assistant
111 6447 4151 4925 +774 Director has mainly 111 +774
resulted in the proposed
increase in class I.
v 6319 3900 3727 -173 Similarly new positions v -173
of Food Inspector,
Manager (LSD), UDA,
Total 13609 8754 | 9478 +724 -5 LDA have been proposed | Total +719
by ARC to cope with the
huge task of
procurement, processing
IMPLICATION FOR CHANGE: Expansion of manpower and distribution of food.
PARC's additional comment on up-to date Manpower position stated vide Ministry of Food Letter no. Kha.Mo/Pro-1/2B-1/99/169 Dated: 15/02/2000
Department of Food Sanctioned Posts Existing Posts
May be adjusted in the light class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
of PARC recommendation 222 623 6453 1 6324 168 541 3578 3981

)80
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ARC Volume # 23 Serial # 2A

Organisation : Postal Department Ministry : Communications
Date of ARC Proposal on |Class Manpower PARC's Comment Class | Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
Not I 233 200 270 +70 e ARC proposed I +70
mentioned increase in class I is
due to the creation of
II 21 20 84 +64 posts like Post 11 +64

Master General and
Assistant Post
Master General to

111 12032 11860 11660 -200 cover circle offices. 111 -200
: In class II 64
positions of CDPS
v 4627 4526 4577 +51 caused the increase v +51

in manpower.

Total 16913 16606 | 16591 -15 Total -15

IMPLICATION FOR CHANGE: Reduction of manpower

PARC's additional comment on up-to date Manpower position stated vide Ministry of Post, Telegraph & Telecommunication letter no. PT/Sec-1/Misc-3/99-480 Dated: 24/02/2000

Postal Department Sanctioned Posts Existing Posts
May be adjusted in the light of class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
PARC recommendation 234 53 12026 4539 214 47 11469 4518

28



ARC Volume # 23

Organisation : Office of the DG, P.L.1, Postal Academy

and Postal Press .

Serial # 2B

Ministry : Communications

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumultative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
Not I 114 81 94 +13 Arc felt it important to| 1 #13
mentioned fill in some of the
sanctioned positions.
II 7 5 7 +2 The recommendations | I +2
are acceptable.
I 827 714 721 +7 111 +7
v 212 180 207 +27 v +27
Total 1160 980 1029 +49 Total +49

IMPLICATION FOR CHANGE: Reduction of manpower

S8R




ARC Volume # 23

Organisation : Office of the Post Master General (PMG), Dhaka

Serial # 2C

Ministry : Communications

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
Not I 37 87 51 +14 ARC proposal for I +14
mentioned creating extra
positions of Asst
1I e 4 16 +12 PMG (class I) and II +12
CDPM (class II)
seems justified.
However, the table
11 3604 3575 | 3432 -143 showing the 111 -143
proposed creation
and abolition of
v 1495 1456 1324 -132 individual positions | IV -132
in class III and IV
are not appended in
Total 5140 5072 | 4823 -249 ARC report. Total -249
Therefore no
comment can be

IMPLICATION FOR CHANGE: Reduction of manpower

made on the two
lower classes.

389
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ARC Volume # 6

Organisation : National Institute of Mass Communication

Serial # 7

Ministry : Information

Date of ARC Proposal on |Class Manpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganisation Enam Existing | ARC Impact of Changes from of ARC and PARC
" Committee ARC on ARC on Existing Size
Existing Size
1985 I 34 28 20 -8 The ARC proposed [ -8 (ARC)
reduction is -1 (PARC)
acceptable, except - llPhOFngﬂg’l‘f; |
o, e eclronic an nms
that the activities of +1 (PARC)
the ARC-proposed o
- [Information
class I position of Technology and Social
Photographer Communications
(Electronic and films) Expert]
I 6 4 1 -3 should be contracted I -3
out
However, in the
111 45 36 31 -5 present age of 111 -5
technology and
communications, an
v 22 22 20 -2 expert in the field of v -2
Information
Technology and
Total 107 72 72 -18 Social Total -18
. Communications in
urgent in this agency.

IMPLICATION FOR CHANGE: Reduction of manpower
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